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Care Home Acute Clinical Incident Flow Chart 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Care Home files new ACP-KIS with DNACPR 
(where appropriate) at the front of resident’s notes 

GP updates ACP-KIS, prints off hard copy 
and discusses content with Care Home 

GP reviews ACP-KIS – update 
special note as required 

ACP-KIS – special note not 
helpful 

Staff follows care home 
procedure in escalation of care 

ACP-KIS – special note helpful 

Staff follows treatment plan as 
written up by GP on KIS special 
note 

Call 999 

• Major trauma, such as hip 
fracture or significant burn 

• Serious bleeding 
• Choking – not responding 

to treatment 

Refer to ACP-KIS special note 

• Sudden collapse 
• ? Stroke 
• ? Heart attack 
• Not responding to antibiotic 
• Not eating and drinking 
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